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STAFFING FORMULA 
 
 
Staff will be assigned to each Division school in a fair and equitable manner in order to address 
identified student needs. A staffing formula will be used as the basis for the assignment of school 
based staff. 
 
 
Purpose: 
The Division staffing formula is designed so as to provide:  

• a base for equitable staffing allocations across the division.  
• a base for annual budget preparations.  
• a method of addressing changes in student enrolment.  
• a method of addressing student and program requirements.  
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