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Evaluation Policy         
 
Principal 
 
The Principal is the key individual in determining the effectiveness of a school. All principals 
new to a particular position will be evaluated in their first year in the position.  
 
 
Division Office Staff 
 
The evaluation of the Administrative Secretary, Administrative Assistant and Finance Assistant is 
the responsibility of the Secretary-Treasurer. 
28 Jan’97(87) 
 
 
 
Procedures for Evaluation of Teacher Assistants, School Secretaries, Library Clerks, and 
School Custodians  
 
The principal is responsible for the evaluation of support staff, but will consult with other 
professional staff in supervisory positions.  The divisionally approved form will be used for each 
evaluation.   
26 Jun 01 (313) 
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